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2024/2025 DRAFT SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

BASIC SERVICES DELIVERY

OBJECTIVES

PROJECT

BASELINE
2023/2024

INDICATORS

ANNUAL TARGET

2024/2025

Qi1

Q2

Q3

Q4

POE

BUDGET 2024-2025

OPERATIONS AND MAINTANANCE (O&M)

To improve water |Sanitation incidents |90% registered |Percentage of 90% registered 90% registered [90% registered [90% registered |90% registered |Incidents R50 457 246.90
service sanitation registered sanitation |[sanitation incidents sanitation sanitation sanitation sanitation report
provisioning by incidents incidents resolved resolved within 14 days [incidents incidents incidents incidents
June 2025 resolved within |within 14 days resolved within  |resolved within [resolved within |resolved within
14 days 14 days 14 days 14 days 14 days
Water incidents 80% of Percentage of 80% of registered water [80% of 80% of 80% of 80% of Incidents
registered water |registered water incidents resolved within|registered water [registered water |registered water|registered report
incidents incidents resolved 14 days incidents incidents incidents water incidents
resolved within (within 14 days resolved within  |resolved within |resolved within |resolved within
14 days 14 days 14 days 14 days 14 days
Bulk Water 2515,5M¢ of Number of Mt water |2515,5M¢ of water 628, 75M! of 628, 75Mt of 628, 75Mtof  |628, 75Meof  [Summary R121 062 176.22
Purchases water purchased purchased water purchased |water water water meter readings
purchased purchased purchased purchased report
Borehole 20 boreholes Number of boreholes |81 boreholes developed |15 boreholes 22 boreholes 22 boreholes |22 boreholes | Drilling report 45,000,000.00
Development developed developed developed developed developed developed
Provision of water |243 000 kl of  |Number of Kilolitres of|243 000 kI of water 42 660 kl of 42 660 ki of 78 840 ki of 78 840 kI of Tankering 1,049,000.00
through water water provided |water provided provided through water |water provided |water provided |water provided |water provided [report
tankers through water  |through water tankers |tankers through water  |through water  |through water |through water
tankers tankers tankers tankers tankers
BULK OPERATIONS
To improve water |Electromechenical |Audited Assets |Percentage of 100% reported 100% reported |100% reported |100% reported |100% reported |Incident 40,700,000.00
service incidents Register reported electromechenical electromechenic |electromecheni |electromecheni |electromecheni |register
provisioning by electromechenical incidents attended to al incidents cal incidents cal incidents cal incidents
June 2025 incidents attended to attended to attended to attended to attended to
Refurbishment of |Dilapidated Number of WTW 1 WTW (Vergelegen)  |Appointment of [Assessment of |Appointment of [1 WTW Signed report 4,000,000.00
Vergelegen water |[WTW (Vergelegen) refurbished PSP WTW Contractor (Vergelegen)
treatment works refurbished (Vergelegen) refurbished
Refurbishment of |Dilapidated Number of WTW 1 WTW (Masemola) Appointment of |Assessment of [Appointment of |1 WTW Signed report 3.000,000.00
Masemola water  [WTW (Masemola) refurbished PSP WTW Contractor (Masemola)
treatment works refurbished (Masemola) refurbished




Refurbishment of Number of WWTW's |5 WWTW's refurbished |Appointment of [Assessment of [Appointment of |5 WWTW's Signed report | 45 000 000.00

WWTW'’s refurbished (Dennilton, Burgersfort, |PSP WWTW's Contractor refurbished

(Dennilton, (Dennilton, Penge WWTW's, (Dennilton, (Dennilton,

Burgersfort, Penge |Refurbishment |Burgersfort, Penge  |Phooko Booster Pump Burgersfort, Burgersfort,

WWTW’s, Phooko |of Groblersdal & \WWTW's, Phooko Station, Leeufontein Penge Penge

Booster Pump Praktiseer Booster Pump Oxidation Pond) WWTW's, WWTW's,

Station, WTW's Station, Leeufontein Phooko Booster Phooko

Leeufontein Oxidation Pond) Pump Station, Booster Pump

Oxidation Pond) Leeufontein Station,

Leeufontein
ELECTROMECHANICAL

To Improve Powered Borehole |New Number of boreholes |20 boreholes Energised |3 boreholes 7 boreholes 5 boreholes 5 boreholes Signed report 30,000,000.00
Infrastructure Installation Initiative Energised Energised Energised Energised Energised
Reliability and
Sustainability by
June 2025
To improve water |Electricity Usage  |261 399,312 Number of KWH 401 703,060 of KWH 100 425,765 of |100 425,765 of |100 425,765 of {100 425,765 of |Signed report 70,000.000.00
service KWH of electricity used. electricity used. electricity used |electricity used |electricity used |electricity used

provisioning by
June 2025

electricity used

REGULATIONS & GOVERNANCE
\
To comply with Developing and Water and Number of policies to |01 policy reviewed and [Appointment of |Reviewed policy|Draft Policy 3 Policies 3 promulgated
regulations by reviewing water Sanitation policy|be reviewed and 02 developed service taken for public |approved by promulgated policies
June 2025 related policies developed providers participation Council
Review Water and |Outdated Water |[Number of Water 01 Water and Sanitation |Appointment of |Draft reviewed |Draft reviewed |Reviewed Copy of 2 238 566.00
Sanitation By-Law |and Sanitation [and Sanitation By-law |By-law reviewed service provider |Water and Water and Water and promulgated ]
By-Law reviewed Sanitation By- |Sanitation By- |Sanitation By- |Water and
Law approved |[Law taken for |Law Sanitation By-
by Council public promulgated Law
participation
Awareness Water & Number of 08 Awareness 02 Awareness |02 Awareness |02 Awareness |02 Awareness |Reports/Attend
Campaigns Sanitation By- |Awareness Campaigns conducted |campaign campaign campaign campaign ance Register
Law Campaigns conducted conducted conducted conducted 629,924.50
conducted
Water Use License |05 Water Use  |[Number of Water Use |03 Water Use Licenses |Appointment of |Completion of |Submission of |03 Water Use Copies of 3 2,238,566.00
Licences in Licenses applied applied PSP Application Application Licenses Water Use
place forms forms to DWS |applied Licenses
Registering water |Registrations of Water and Number of Servitudes (02 Servitudes Appointment of [Subdivision of |Conveyancing |02 Servitudes |Title Deeds 3,000,000.00
and sanitation Servitudes sanitation Registered Registered PSP land use of properties registered with
infrastructure by Infrastructure processed Deeds Office

2025




MUNICIPAL INFRASTRUCTURE GRANT(MIG)

Toreduce water  [Lebalele South Mooihoek Number of steel tanks |3 Steel tanks erected No Activity No Activity No Activity 3 Steeltanks  |Progress 5,698.635.70
services backlog  |connector pipes Water erected erected report
with 90% by June |and reticulation Treatment
2025 Works
Upgrading of De 2 sludge dams  |Number of sludge 2 sludge dams and 5km |1 Sludge dam. |1 Sludge dam | 1.5 km 0.5 subfloor Manthiy 72 556 187.93
Hoop WTwW and 5km dams and km of of subfloor pipeline and |1.5 km subfloor |and 1.5km Subfloor pipeline. and 1 |progress report
Subfloor subfloor pipeline and |1 chemical building pipeline subfloor pipelines, 1 chemical
pipeline and chemica! building constructed, 1 filter constructed. pipeline Filter building | building
chemical constructed, filter building constructed. constructed, constructed. constructed.
building huilding constructed.
constructed filte
r building
constructed,
clarifies and
retaining wall
Upgrading of Groblersdal Number of Km for 11 Km of bulk pipeline |2 Km of bulk 3 Km of bulk 3 Km of bulk 3 Km of bulk Monthly 150.064.320.06
Greblersdal — 12M| Water bulk pipeling constructed. pipeline pipealine pipeline pipeline progress report
Luckau Bulk Water | Treatment constructed. constructed. constructed. constructed. consiructed.
Scheme Phase 1 |Works
Upgrading of Groblersdal Number of Km for 6 Km of bulk pipeline No Activity No Activity 3 Km of bulk 3 Km of bulk Monthly
Groblersdal — 12M1 Water buik pipeline constructed. pipeline pipeline progress report
Luckau Bulk Water | Treatment censtructed constructed. constructed.
Scheme Phase 2 |Works
Upgrading of Groblersdal Percentage reservoirs |50% of concrete No Activity No Activity 25% of 25% of Monthly 100.000 000 00
Groblersdal - 12M1 Water and booster pump reserveir and hooster concrete concrete progress report R
Luckau Bulk Water i Treatment station constructed. |pump station reservorr and reservoir and
Scheme Phase 2 |Works constructed booster pump  |booster pump
station station
constructed constructed
Moutse Eastand |21 Km of Number of 348.44 km reticulation, [87.11km of 87.11km of 87.11km of 87.11km of Monthly 66.989.267 40
West Water reticulation reticulation, bulk 13.7 bulk pipeline and & [reticulation, 4km [reticulation, reticulation. reticulation, reports
Reticulation phase {pipeline pipeline and elevated |elevated steel tank internal bulk and [4km internal 2.7km internal  |2.7km internal
1 constructed steel tank canstructed |constructed T elevated tank |bulk and 1* bulk and 2* bulk and 2*
glevated steel  |elevated steel |elevated steel
tank tank tank
Moutse East and "1 Detaifed Number of km of &Qkm of reticuiation Detailed design |Procurement 25km of 25km of Maonthly 20.000.000.00
West Water Designs reticulation pipeline  |pipeline and 5km bulk processes reticulation reticulation reports
Reticulation phase |Completed for  |constructed and bulk  |pipeling constructed pipeline pipeline and
2 Water pipeline constructed canstructed 5km bulk
reticulation pipeling

constructed




Mampuru Bulk Ga Malekana  |Percentage 100% Preliminary 75% Preliminary |100% Advertisement |appointment of |Approval of 43.280717.18
Water Scheme Water Preliminary Designs | Designs completed and |Designs Preliminary for appointment |Service designs and
Treatment |completed and 1 service provider Completed Designs of service Provider appointment
Works number of service appointed Completed provider letters
providers appointed
Olifantspoort South [Olifantspoort Number of pipelines |1 x pipeline hydraulically {1 x pipeline No Activity No Activity No Activity Monthly 17.538,121.73
Regional Water South Regional |hydraulically tested tested and hydraulically progress report
Supply Phase 6 Water and commissicned.  |commissioned. § x self- [tested and
Treatment Number of self- supportive borehole commissioned.
Works supportive borehole  |solar installed 8 x self-
solar installed supportive
borehole solar
installed
GaMaphopha Ga Malekana  |Number of manholes, |1 manholes. cathodic |1 Completion of |1 reservoir No Activity No activity Monthly R7 271 300.00
Command Water cathodic prolection, pratection, connections |manholes, tested and progress
Reservoir Treatment connections completed and 1 cathodic commissioned. report.ciose
Works completed and reservoir tested and protection and out report
reservoir iested and | commissioned. connections.
commissioned.
Rural Roads Asset Management System
Develop Road Development of Desk top Number of km of 3 800 km of Roads 950km of 950km of 950km of 950km of Monthly 2.571.000.00
Asset Rural Roads Asset |studies and the |Roads assessed. assessed kilometres of kilometres of  |kilometres of  |kilometres of  |progress report
Management Plan [Management first rounds of Roads assessed (Roads Roads Roads
System Visual assessed assessed assessed
Conditions
Assessments
REGIONAL BULK INFRASTRUCTURE GRANT {RBIG)
To reduce water  |Construction of 1 X5 Ml Number of km of bulk |0.1 Kilometres of bulk 0.1 Kilometres  |No activity No activity No activity Monthly 25.072.000.00
services backlog Mooihoek bulk concrete pipeline and package |water supply pipeline of bulk water progress report
with 90% by June |water supply Phase |[reservoir plant type clarifier and 1 package plant supply pipeline
2027 G1.1 completed constructed type clarifier constructed |and 1 package
Phase 4BA plant type
clarifier
constructed
Neba BWS Nebo Phase1A [Number of km of bulk |31 km of bulk water Conditional Prepare scope |31 kmofbulk |31 km of bulk  |Monthly R32 169 000.00
Commission completed and  |water supply supply inspected | assessment of work for water supply water supply progress report
Maiekana to Jane |not inspected | tested and [tested and possible inspected. inspected ,
Furse Pipeline commissicned  |commissined. commissined. 1 remedial work tested and
command resirvicur  |command resirviour commissined. 1
tested and tested and command
commissioned commissioned resirviour
tested and

commissioned




Development of Bulk VWater Number of consultant|1 consultant appoeinted  |Finalise Scoping and Feasibility Preliminary Maonthly
RS on the De Services Master |appointed. scoping for scoping and needs  (appointment of |neads Study Repert  {Design Reporl  progress report
Hocp. Nebo Planning and needs assessments. F consultant to assessment finalised and
Plateau scheme up assessment, easibility study, develop IRS and |reports finalised Impiementation
to Zaalplaas feasibility study, preliminary design do inception Reeadiness
preliminary design report and report Study finalised
report and implementation
implementation readiness study
readiness study
Nebo BWS 23 Km of Number of km of bulk |1km of bulk pipeline 0.5km of bulk  |0.5km of bulk  |No activity No activity Progress R27 080 000.00
Makgeru to Schoomoord pipeline constructed. |constructed. pipeline pipeline report
Schoomoord BWS |bulk water constructed. consiructed
supply pipeline
in Makgeru.
10ML
Command
Caoncrete
Reservoir in
Schoornoerd
constructed
Moutse BWS 77 Kilometres of| Number of km of 77km of ductile No activity No activity No activity 77km Progress R2 370 000.00
Project (7 10 12) bulk water ductile pipeline pipeline commissioned Commissioning |report
supply pipeline  [commissioned phase between
constructed and Uitspanning to
tested Lusaka
{Taereng)
Reservior and
to Spitspunt
Reservoir
Moutse BWS TWTWin Number of 1 mechanical and No activity 1 mechanical  |No Activity No activity Progress 38.309.000.00
Project 13 & Grablersdal mechanical and Electrical (M & E) and Electrical report
14 extended in Electrical (M & E) components tested and (M &E)
Project 1 and 1 |[components tested commissioned for the components
pump station and commissioned exlensions of the tested and
constructed in  |for the extensions of |Groblersdal YWater commissioned
Project 6 the Groblersdal Water| Treatment for the
Treatment Werks and pump extensions of
Works and pump station. the Groblersdal

station.

Water
Treatment
Works and
pump station.

WSIG schedule 6B




To reduce water

services backlog

with 90% by June
2025

Maebe Water 4 kitometres of |Number of boreholes |3 boreholes electrical 3 boreholes No Activity No activity No activity Monthly 571025012
Intervention Project jwaler pipeling  |electrical transformers |transformers installed.  |electrical prograss report
— Phase ¥ and 2 boreholes |installed. transformers
completed installed.
Phokwane/Bro Business Plan  |Number of boreholes, |1 borehole, 2.4 km 1 borehole 1.4km pipeline [1.0km pipeline |80kl elevated |Progress 3.971.000.00
oklyn Water Supply pipeline and elevated |pipeline and 80kl developed/ constructed construcled steel tank Report
steel tank constructed |elevated steel tank constructed constructed
constructed
Commissionin g of |Moutse bulk 20km bulk pipeline 20km bulk pipeline Relay and test of Relay and test  |Commissioning |No activity Progress 14.624,003.37
Moutse bulk pipeline commissioned commissicned 10km pipework |of 10km of 20km bulk Report
pipeline from Groblersdal|pipework From |pipeling
WTW to Groblersdal
Groblersdal Pump Station to
Pump Station Uitspanning
Enkosini Water Refurbishment |Number of km of 5.9 km of reticulation 3km of 2.9km of 1 water source |No activity Prograss 4.623.114.10
Supply Project of 1 Package |[reticulation network  [network construcled, reticulation reticulation developed Report
Plant constructed and water|and 1 water sources nework nework
sources upgraded consfructed. constructed.
upgraded
Ga-Marishane T. 1ML Number of boreholes (2 Boreholes equipped  |2* boreholes Commissioning |Nc activity No activity Monthly 3.736.405.30
Village water Reservoir, equipped, and and 3km pipeline equipped and and handover reports
stpply Waler pipeline constiructed |constructed 3km pipeline
Treatment Plant constructed
and 3.6-
kilometre bulk
pipelne
Tukakgomao Water |3.5 km of Number of km 3km pipeline 3km of pipeline 486 water 1km Repairing |No activity Progress 3.340.500.00
Intervention phase |pipeline and pipeline constructed. {constructed, 486 waler |extension meters installed Jof Report
v water water metres installed |metres installed and constructed rising main
ahstraction and repairing of rising | 1km repairing the rising
point main main
Laersdrift Water Feasibility Number of km of 4 5km of reticulation 2.8km of rising  |4.5km of Installation 80kl |No activity Progress 11.051.768.75
Supply Feasibility reticulation network,  [network. 2.5km of rising |main reticulation of Report
studies and rising main and main constructed and  |constructed. network storage tank.
Business Plan  {storage tank 80k! of Constructed.

and Business
Plan

constructed

storage tank instafled




To reduce water Eenzaam water Dilapidated Number of borehecles |2 Boreholes eguipped.  |Appeintment of | 2km of bulk Tkm of bulk 3kim of bulk Progress 17.473.058 .36
services backlog  [supply (works water service  |equipped and bulk Skm bulk pipeline service provider |pipeline pipeline pipeline Report
with 90% by June [package 1) infrastructure  |pipeline constructed  |constructed constructed constructed and |constructed
2025 1 borehole and 1
equiped horeholes
equiped
WSIG schedule 5B
To reduce water  |Kgotlopong  water Dilapidated Number of boreholes |1 borehole eguipped Appointment of |1 borehole G km pipelines |G km pipelines |Progress 43.963.000.00
services backlog  [intervention (work |water service equipped and and 12km pipelines service provider |equipped constructed constructed Report
with 20% by June |package 1) infrastructure pipelines constructed |constructed
2025
COMMUNITY SERVICES
MUNICIPAL HEALTH SERVICES

To conduct Environmental 13 Awareness [Number of awareness |36 Awareness 9 Awareness 9 Awareness g Awareness |9 Awareness  [Report and R464 373.00
awareness Pollution Campaigns on  |Campaigns on Air Campaigns on Air Campaigns on  |Campaigns on |Campaigns cn |Campaigns on |Attendance
campaigns on Prevention Air Quality Quality conducted Quality conducted Air Quality Air Quality Air Quality Air Quality register
Envirenmental conducted conducted cenducted conducted conducted
Pollution
Prevention by June
2025
To conduct Environmental New Project Number of 24 enforcement and & enforcement |6 enforcement (G enforcement |6 enforcement |Signed R377 64615
AWAreness Pallution enforcement and compliance inspection  |and compliance |and compliance |and compliance |and compliance |Assessment
campaigns on Prevention compliance inspection|conducted inspection inspection inspection inspection forms including
Environmental conducted conducted conducted conducted conducted the agent
Pallution signature
Prevention by June
2025
To conduct food Food Safety control[755 Food Number of Food 1500 Food Premises 375 Food 375 Food 375 Food 375 Food Signed RG77 560,05
premises Premises Premises evaiuated |evaluated Premises Premises Premises Premises Assessment
evaluation by June evaluated evaluated evaluated evaluated evaluated forms including
2025 the agent

signature
To assess Waste 51 Health care  |Number of landfill 24 landfill sites 8 landfill sites |6 landfil sites |6 landfill sites |6 landfill sites  |Signed R239 40315
management of Management risk waste sites inspections inspections conducted  |inspections inspections inspections inspections Assessment
health care risk monitored conducted conducted conducted conducted conducted forms including
waste at health the agent
care facilities by signature

June 2025




To conduct health
surveillance at all
public premises,

Health Surveillance
of premises

757 premises
evaluated

Number of health
surveillance at public
premises evaluated

1500 health surveillance
at public premises
evaluated

375 health
surveilllance at
public premises

375 health
surveillance at
public premises

375 health
surveillance at
public prenises

375 health
surveillance at
public premises

Signed
Assessment
forms including

RO.00

By June 2025. evaluated evaluated evaluated evaluated the agent
sighature

To conduct Surveillance and |51 awareness  |Number of awareness [100 awareness 25 awareness |25 awareness |25 awareness |25 awareness  |Report and R240 460.05
awareness prevention of campaigns on  |campaigns on campaigns on campaigns on  |campaigns on  |campaigns on  [campaigns on | attendance
campaigns to communicable Communicable |Communicable Communicable Communicable |Communicable |Communicable |Communicable |register
prevent diseases diseases held |diseases conducted |diseases conducted diseases diseases diseases diseases
communicable conducted conducted conducted conducted
diseases by June
2025
To moniter vector  |Vector Control 756 inspections {Number of 1500 inspections on 375 inspections |375 inspections |375 inspeclions |375 inspections |Signed R0.00
control on vectar inspections on Vector |Vector Contrel on on Vector on Vector on Vector on Vecter Assessment
maintenance on Control on Control on premises |premises conducted Control on Contrel on Control on Control on forms inciuding
premises by June premises conducted premises premises premises premises the agent
2025 conducted conducted conducted conducted conducted signature
To evaluate Disposal of the 50 evaluations  |Number of 100 inspections on 25 inspections |25 inspections 25 inspections (25 inspections | Signed R220919.40
disposal of the dead on Disposal of  |inspecticns on Disposal of the Dead on Disposai of |on Disposal of |on Disposai of |on Disposal of | Assessment
dead facilities by the Dead Disposal of the Dead |facilities conducted the Dead the Dead the Dead the Dead forms including
June 2025. facilities facilities conducted facilities facilities facllities facilties the agent

conducted conducted conducted conducted conducted signature
To evaluate Chemical safety 154 evaluations [Number evaluations  |300 evaluations on 75 evaluations |75 evaluations |75 evaluations |75 evaluations |Signed

premises to assess

on safety to

on safety to chemical

safety to chemical

on safely to

on safety to

on safety to

on safety to

Assessment

chemical safety by chemical handling premises handling premises chemical chemical chemical chemical forms including
June 2025 handling conducted conducted handling handling handling handling the agent

premises premises premises premises premises signature

conducted conducted conducted conducted conducted

EMERGENCY MANAGEMENT SERVICES
Tao respond to all  |Fire and Rescue 100% of (200) |Percentage of 100% repored 100% reported  [100% reported |100% reported | 100% reported |Call Register  |R245 02025
reported Operations reported reported emergency  |emergency incidents emergency emergency emergency amergency and Report
emergency emergency incidents attended attended incidents incidents incidents incidents
incidents by June incidents aliended attended attended attended
2025. attended
To provide Emergency 2 firefighting Number of firefighting |3 firefighting courses 1 firefighting 1 firefighting 1 firefighting No activity Attendance R207 694.02
firefighting training |Management courses courses facilitated facilitated course facilitated|course course Register and
by June 2025. Services Training  |facilitated facilitated facilitated Report
Academy

To evaluate plans |Fire Safety and 100% of (437) |Percentage of 100% reported fire 100% reported | 100% reported [100% reported |100% reported [Call Register  |R240460.05
and conducting Prevention reported fire reported fire prevention and safety  |fire prevention  ffire prevention  |fire prevention |fire prevention |and Report
inspections on all prevention and |prevention and safety |services provided and safety and safety and safety and safety
facilities by June salety services |services provided services services services services
2025, provided provided provided provided provided

DISASTER MANAGEMNET SERVICES




June 2025

coordinated

coordinated

coordinated

Toconduct disasler [Disastar risk 100% of (96) Percentage of 100% reported disaster |100% reported | 100% reported  [100% reported |100% reported |Register of R500000.00
risk assessment by |assessment reported reported disaster risk {risk Management disaster risk disaster risk disaster risk disaster risk disaster risks
June 2025. disaster risk Management incidents conducted Management Management Management Management |assesssments
management  [incidents conducled incidents incidents incidents incidents
incident conducted conducted conducted conducted
conducted
To conduct Disaster risk 26 disaster risk [Number of Disaster |24 disaster risk G disaster risk |6 disaster risk |G disaster risk |6 disaster risk [Register of rigk |R0.00
awarenass reduction reduction risk reduction reduction awareness reduction reduction reduction reduction reduction
campaigns to awareness awareness campaigns conducted  |awareness awareness awareness awareness awareness
prevent disasters campaigns campaigns conducted campaigns campaigns campaigns campaigns campaigns
by June 2025, conducted conducted conducted conducted conducted
To coordinate Disaster response | 100% of (96) Percentage of 100% reported disaster |100% reported  |100% reported |100% reported |100% reported |Register of R0.00
provision of relief  |and recovery reported reported disaster relief materials provided |disaster relief disasterrelief  |disaster relief  |disaster relief |relief materials
|material to affected disaster relief  |refief materials to affected disaster materials materials materfals materials provided and
idisaster victims by materials provided to affecled  |victims provided to provided to provided {o provided to report
June 2025, provided to disaster viclims affected disaster |affected affected affected
affected victims disaster victims [disaster victims |disaster victims
disaster victims
To coordinate Special Operations 12 special Number of special 2 special operations on |No Activity 1 special No activity 1 special Operational R131316.10
campaigns during |on High Density operations high |[high density days high density days aperations high operations high |plan and
the special high Day density campaigns campaigns coordinated density density attendance
density days by campaigns coordinated campaigns campaigns registers




GOOD GOVERNANCE &
PUBLIC PARTICIPATION



2024/2025 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

; : BASELINE ’ A ‘ ANNUAL TARGET | . 3 A 5 | ) BUDGET 2024
OBJECTIVES PROJECT 120222023 !NDICATQBS 202312024 . QUARTB!*! g Q!JARTERZ QUARTER 3 ] QUARTER4 i POE 2025
INTERNAL AUDIT
To ensure improved  |Three (3) Years |2 (SDM & SDA) 3 [Number of (SDM & |2 (1 for SDM & 1 for [No activity No activity No activity 2 (1 for SDM & 1 for|2 (1 SDM & 1 SDA) [R0.00

internal controls and
clean governance in
the municipality by
June 2025

rolling Plan

years rolling plans
developed and
approved

SDA) 3 years rolling
plans developed and
approved

SDA) 3 years rolling
plans developed
and approved

SDA) 3 years rolling
plans developed
and approved

three year rolling
plans developed
and signed

off. Audit committee
minutes for
approving the
Plans.

To conduct quarterly
regularity audits by
June 2025

Regularity Audit

20 Regularity
audits conducted
and issued

Number of regularity
audit conducted and
issued

24 Regularity Audits
conducted and
issued (20 SDM & 4
SDA)

5 Regularity Audits
conducted and
issued

7 Regularity Audits
conducted and
issued

6 Regularity Audits
conducted and
issued

6 Regularity Audits
conducted and
issued

24 Regularity Audit
Reports signed and
issued

R3 000 000. 00

To execute Ad hoc Ad Hoc Audits Percentage of Ad |100% Ad hoc Audit  |100% Ad hoc Audit |100% Ad hoc Audit |100% Ad hoc Audit |100% Ad hoc Audit [100% Ad hoc Audit |Signed Adhoc
audits by June 2025 Hoc audits executed, and executed, and executed and executed and executed and executed and reports

executed and reports issued reports issued reports issued reports issued reports issued reports issued

issued
To conduct information|ICT Audits 3 ICT Audit Number of ICT 4 ICT Audit 1ICT Audit 11CT Audit 1ICT Audit 1ICT Audit 4 ICT signed
and technology (ICT) conducted, and Audits conducted conducted, and conducted and conducted and conducted and conducted and Reports
audits by June 2025 reports issued and issued reports issued reports issued reports issued reports issued reports issued
To conduct audit of Audits of 8 Audit of Number of Audit of |8 Audit of 2 Audit of 2 Audit of 2 Audit of 2 Audit of 8 Audit of
performance Performance Performance Performance Performance Perfomance Perfomance Perfomance Perfomance Perfomance
management system |Information information Information Information Information Information Information Information Information Signed
by June 2025 conducted and conducted and conducted, and conducted and conducted and conducted and conducted and Reports

issued issued reports Issued (4 reports issued reports issued reports issued reports issued

SDM & 4 SDA)

To coordinate Financial 6 Financial Number of Financial |8 Financial 2 Financial 2 Financial 2 Financial 2 Financial Attendance R400 000.00
Financial Disciplinary [Misconduct Disciplinary Board |Disciplinary Board | Disciplinary Board |Disciplinary Board |Disciplinary Board |Disciplinary Board |Disciplinary Board Register, Minutes of
Board meetings by Disciplinary meetings meetings meetings meetings meetings meetings meetings the meettings,and
June 2025 Board coordinated coordinated coordinated coordinated coordinated. coordinated Coordinated Agenda

To review the auditor
general activities by
June 2025

Auditor General
Activities

100% monitoring
of implementation
of AG activities

Percentage
monitoring of
implementation of
AG activities

100% monitoring of
implementation of
AG activities

100% monitoring of
implmentation of
AG activities

100% monitoring of
implmentation of
AG activities

100% monitoring of
implmentation of
AG activities

100% monitoring of
implmentation of
AG activities

Proof of
payments,RFI,
COMAF

R9 000 000. 00




To monitor Internal
Audit Implementation
plan by June 2025

Internal Audit
Implementation
nlan

100% monitoring
of Internal Audit
Implementation
plan

Percentage
moniloring of Internal
Audit implementation
plan

100% monitoring of
Internal Audit

Implementation plan
{SDM, SDA & PAC)

100% monitoring of
Internal Audit
Implementation plan
{SDM.SDA & PAC)

100% monitoring of
Internal Audit
Implementation plan
{SDM,SDA & PAC)

100% monitoring of
Internal Audit
Implementation olan
(SDM.SDA & PAC)

100% monitoring of
Internal Audit
Implementation plan
{SDM,SDA & PAC)

Internal Audit
Implementation
Plan

Minutes of the Audit
Steering Committee

R0O.CO

To coordinate
administrative
achivities for the audit

Audit Committee
and Performance
Audit Committee

9 {4 ordinary and 5
special} meetings
of audit and

Number of meetings
af audit and
performance

18 {12 ordinary and
6 special}) meetings
of audit and

1 ordinary Audst
Committee for
SDM,SDA and

1 ordinary Audit
Commiltee for
SDM SDA and PAC-

1 ordinary Audit
Commitlee for
SOM.SDA and PAC

1 ordinary Auclet
Committee for
SDOM,SDA and PAC-

Signed Minutes of
the Ordinary,
Minutes of the
various AC

R2 000 000.00

and performance mectings performance committees perfarmance PAC. 2 Special 2 Special Audit meetings of audit |1 special Audit
committees by June commiltees coordinated commitlees Audit Committee Committee Meeling |and performance Committee meeting [Meetings and
2025 coordinated coordinated Meetings coordinated (3} commitiees coordinated {2} Special Audit
caordinated (3) coordinated, 1 Committes

Spectal Audt

Committee Meeting

coordinated (3)
To review the five-year|External None Nuriher of external |1 external quality No activety No activity No activity 1 external quality Signed Extemal R133 815 .00
audit work to ensure  |Asscssmertt quality assessment  |assessment assessment Assessment Report
that are inline with Review performed performed performed
International Internal
Audit standard by
June 2025

RISK MANAGEMENT
To assist Accounting | Strategic Risk Strategic Risk Number of Strategic |"1 Strategic Risk “1 Strategic Risk 1 x Strategic Risk |1 x Strategic Risk |1 x Strategic Risk | Signed Strategic RO.0Q
Officer! Authority assessment and  |Register in /place  |Risk Assessment Assessment Assessment Register reviewed |Register reviewed |Register reviewed  [Risk
naddressing its risk regisler conducted. and condlicted conducted "1 x Register
oversight review Strategic Risk * 4 Strategic Risk | Strategic Risk
requirements of nsk Registers reviewed  |Registers reviewed |Reqister reviewed
management and
evaluatng and
menitoring the Operational Risk [Cperational Risk  |Number of "1 Operational Risk |*1 Operational Risk |1 x Operational 1% Operational Risk [1 x Operational Signed Operational |RO.00
municipality's Assessment and |Registers in place [Operational Risk Agsessment Assessment Risk Register Register reviewed  |Risk Regrster Risk
nerformance with risk register Assessment Conducted Conducted *1 x reviewed reviewed Register
regard to risk review Conducted and *4 Operational Rigk |Operational Risk
management by June Operational Risk Registers reviewed |Register reviewed
2025 Registers reviewed
Processes Risk |2 X Processes Number of 5 x Processes risk |1 xProcessesrisk |1 x Processes risk |2 x Processes risk |1 x Processes risk  |Signed Processes  |R0.00

Assessments

Risk registers in
place

Processes risk
assessments
conducted

assessments
canducted

assessments
conducted

assessments
conducted

assessments
conducted

assessments
conducted

Risk
Register

Insurance
coverage for
municipal assets

Assets Insurance
Policy conltract in
place

Percentage of
insurance coverage
for municipal assets
facilitated

100" insurance
coverage for
municipal assets
facilitated

100% insurance
coverage for
municipal assets
facilitated

100% insurance
coverage for
municipal assets
facilitated

100% insurance
coverage for
municipal assets
facilitated

100% instrance
coverage for
municipal assets
facilitated

Signed Assets
Insurance

Palicy contract
and endorsements

RO 100 G000




Re-evaluation of
Under-insured
municipal Assets

Strategic Assets
Re-evaluation
repart in place

Percentage of under-
insurance municipal
assels recvaluated

100%, under-insured
municipal assets
reevaluated

tdentify a list of
Insurable strategic
assets lo re-
evaluate

Obtain approval of
instructing
Insurance broker to
conduct the
valuation

100% under-insured
municipal assets
reevaluated

New values for
under-insured
straleqic assets
utilised for
placement of
2025/2026FY
insurance cover

Under-insured re-
evaluation report

RB0C 000.00 |

Assets Insurance
Claims and
Excess payments

Insurance claims
report in place

Percentage
insurance claims
processed. and
payments of losses
and excess
faciiitated

100% insurance
claims processed.
and payments of
losses and excess
facilitated.

100% insurance
claims processed,
and payments of
losses and excess
facilitated.

100% insurance
claims processed,
and payments of
losses and excess
facilitated.

1004% insurance
claims processed,
and payments of
losses and excess
facililated.

100% insurance
claims processed.
and payments of
losses and excess
facilitated.

Signed Insurance
Claims
report and Claim
register

R1 000 000.0C

To ass:st Accounting
Officer! Autharity
naddressisg ils
oversighl
requirements of risk
management and
evaluating and
monitoring the
municipalily's
performance with
regard o risk
management by Juna
2028

Security Security incidents |Percentage Security [100% Securily 100% Security 100% Security 100% Securily 100% Securily Signed Security R52 000 G0O.
Management report in place incidents managed  |incidents managed |incidents managed |incidents managed |incidents managed |incidents managed §incidents oc
Management report
Security Draft Security Number Operational |Four {04) One {1) Operaticnal |Cne (1) Operational [One (1) Operational |One {1) Operational |Installed Securily
SafeguardsiFenci {improvement plan [sites Safequard Operational sites sites Safeguard sites Safeguard sites Safeguard sites Safeguard safeguards
ng improvemcnt  |in place improvement Safeguard improvement impravement improvement improvement
completed improvement campleted completed completed completed Close-up repart
completed
Security Securily Number of Security 1 Forly (40) Security |10 x Security 10 x Security 10 x Security 10 % Security Signed Security RO.00
Operatronal Sites {operational Sites  |Operational sites Operational sites Operaticnal sites Operational sites Operational sites Operational sites Operational
Assessments assessments assessments assessed assessments assessments AsFESSMents assessments sites assessment
report in place conducted conducted conducted conducted conducted reparts
Anti-Fraud & Approved Anti- Number of Anti-fraud |2 x Anti-fraud and  |No Activity One {01) x Anti- Business Coatinuity |One (01) x Anti- Fraud and RE00 000.00
Corruption Fraud and and corruption corruption fraud and corruplion [Management (BCM)|fraud and corruption | Corruption article &
awareness and | Corruption awareness workshop |awareness awareness plan needs analysis {awareness POF - Ups
Disclosure strategy inplace  |conducted workshop workshop report developed warkshop
Hotline conducled, conducted, conducted Fraud & Corruption
awaress workshops
Attendance
Register
Percentage 100"% Disclosure No Activity 50% of Disclosure 1100 % of Disclosure |Monitoring & Signed Contract &
Disclosure Hotlme Hotline estabiished Hotline established [Hotline established |Evaluation of SLA
established functionatity of the Histe Disclosure
Hatline Hotling
Tollfree Number
Production of
cemarte
Business Approved Number of Business |1 Business Develop ToRs and | Coordinate the Crafting and tabling |1 Business Signed BCM plan  |R2 000 00000
Continuity Business Continuity Cantinuity obtain approval sourcing of a of Report to Cantinuity need-analyss
Management plan|Conlinuity Management (BCM} | Management {BCM}|from Specification  [Service provider to | management Management (BCM)|report
Management plan viabilility phase |plan viabilility phase|Committee for Conduct BCM plam viabilility phase
strategy developed developed Tender on BCM project need- develaped

analysis




To facilitate forums by
June 2025

Compliance Compliance Number of 4 {Four} x One (01) x One {01)x One (01)x One (01) x Signed Compliance |R0.00
IManagement Management conipliance Compliance Compliance Compliance Compliance Compiiance management report

report in place management report | management report |management report | management report |managemeant report management report

compited compiled compiled compiled compiled comprled
Risk RMC reports in Number of RMC 04 (Four) RMC 1 x Risk 1 x Risk 1 x Rrsk 1 % Risk Sigred Risk 184 000.00
Management place meetings meetings Management Management Management Managerent Management report
Committee coordinated coordinated Committee meeting [Committee meeting |Commitlee mecting |Commiltee meeting
{RMCY coordinated coordinated coardinated coordinated
PUELIC PARTICIPATION, MPAC SUPPORT; SECRETARIAT AND SUPPORT

FORA 16 Fora facilitated |Number of fora 14 Fora facilitated |1 Chief Whip's 1 Chief Whip's 1 Chief Whin's 1 Chief Whip's Attendance R40 000.00

facilitated

Forum, 1 Speakers'
Forum. 1 Public
paricipation Forum

Forum. 1 Speakers'
[Forum, 1 Public
participatian

Forum, 1 Speakers’
Forum, 1 Public
participation Forum

Forum, 1 Speakers’
Forunt, 1 Public
participation

Registers and
Signed Natices.

facilatated. Forum, 1 MPAC facilatated Forum, 1 MPAC
Farum facilatated. Forum facilatated
Te facilitate capacity | Support 1o Ward |2 ward Number of capacity |2 capacity building | No activity 1 capacity building  [No actrity 1 capacity building |Attendance R500 000.00
building programmes  |Committees committees building programmes |programmes for programme for ward programme for ward|registers and signed
by June 2025 support facilitated |for ward committees |ward commitieas committees committres notice,
faciliteted facilitated facilitated facilitated
To faciltate public Public 14 public Number of puhlic 14 public No Activity Ne Activity 7 puhiic ¥ public Attendance R1 0386 500.00
participation sessions  |participation participation consultation sessions [participation participation participation registers and signed
by June 2025 SessIons Se88i0Ns facilitated sessions facilitated sessions/meelings  |sessions/meetings  |notices
facilitated on 2021/2022 draft [on the IDP/Budget
annual report facilitated
facditated
To facilitate Speakers’ |Speakers’ NEW Number of Speakers’ |2 Speakers’ 1 Speaker's No Activity 1 Speaker's No activity Altendance 500 00000
outreach programmes [outreach outreach outreach autreach outreach reqgisters and sigred
by June 2025 pregrammies programmes programmes programme programmie notices.
facilitated facilitated facilitaled facritated.
To faciitate Budget Budget Day 1 Budget Day Number of Budget 1 Budget Day No Activity No Activity 1 Extra Special 1 Extra Special Attendance RG81 500.00

Day by June 2025

facilitated

days facibtated

facilitated

Council Meeting
{State of the District
Address )
tacilitated.

Couneil Meeting
{Budget Soeech}
facilitated

Registers and
Signed Notices




To facilitate council

Council meetings

4 councit meetings

Number of council

4 gouncil meetings

1 Council Meeting

1 Council Meeting

1 Council Meeting

1 Councl Meeting

Attendance

meelings by June facilitated meetings facilitated  |facilitated facilitated. facilitated facilitated facilitated Registers and
2025 Signed Natices
To tacilitate portfolio  |Portfolio 20 portfolio Number of portfclio |20 portfolio 5 Portfolio 5 Portfolio S Portfolio 5 Porlfalia Altendance
comimiltee meetings  [committee commities committee meetings |committee meetings|Committee Committee Committee Commitlee Registers and
hyJure 2025 mectings nmeetings facilitated facilitated Meetings facilitated. | Meetings facilitated. |[Meetings facilitated. [Meetings facilitated. | Signed Notices

facilitated

To facilitate Oversight

Oversight visits

4 Oversight visits

Number of aversighl

4 Oversight visits

1 Qversight visit

1 Qversight visit

1 Qversight visit

1 Oversighl vist

Oversight reports

R400 00C.00

visits by June 2025 facilitated visiis Tacilitated facilitated facilitated, ‘facilitated facilitated. facilitated.

To facilitate Council Counail whippery |4 meetings Number of Council |4 Council Whippery |1 Counail Whippery |1 Council Whippery [1 Councit Whippery |1 Council Whippery |Attendance R30 000,00
whipnery meetings by [meetings fcilitated Whippery meeting  |meeting facilitated. | meeting facilitated | meeling facilitated. |meeting facilitated. |meeting facilitaled. |Registers and

June 2025 facilitated. Signed Notices.

To facilitate study Study group 4 study groups Number of study 4 study groups 1 Swdy Group 1 Study Group 1 Study Group 1 Study Group Attendance RO.0OO
groups by June 2025 facilitated groups facilitated faciitated Facilitated. Facilitated. Facilitated. Facilitated. Registers and

To facilitate public Public hearings {2 public hearings  |Number of public 2 public hearings No Activity 1 MPAC Public No Activity 1 MPAC Public Attendance R700 000.00
hearings by June 2025 facilitated hearings facilitated  |facilitated Hearing facilitated. Hearing facilitated.  |Registers and

To facilitate MPAC MPAC Working 18 MPAC working  |Number of MPAC 8 MPAC working 2 MPAC working 2 MPAC working 2 MPAC working 2 MPAC working Attendance R0.00

sessions facilitated.

sessions facilitated.

WOrking sessions by [sessions scssions working sessions sessions facilitated  |sessions facilitated, {sessions facilitated. Reqisters and
June 2025 facilitated facilitated Signed Notices
To facilitate Strategic | Strategic planning|2 strategic Number of Strateqic |1 Strategic planning Mo activity No activity No activity 1 Section 79 Attendance R500 000.00
Manning session for  |sessron for planning sessions |planning sessicn for |session for Section Portfolio Registers and
Section 79 Portfolio Section 79 facititated Section 79 Portfolic |79 Portfolio Committees Signed Notices
Committees & MPAC  [Portiolic Committees & MPAC |Commitlees & Strategic planring
oy June 2025 Commitlees & facilitated MPAC facilitated sessian facilitated.
MPAC
To facilttate capacity  [Capacity building |2x workshops 2 capacity building |2 capacity building |1 capacily building | No Activity No Activity 1 capacity building  |Exit Report. RQ.00
building Workshop by |workshops facilitated Workshop Workshap Workshop on Rules Workshop on
June 2025 facilitated facilttated. of orcter and Income tax
Standing Orders of facilitated.
Council/ Code of
Conduct facilitated.
To facilitate training of |Trauning and 2x councitlors Nurmber of 4 Councillors Mo activity No activity No activity 4 Councifllors Exit Repart R1 150 000.00
Councillors by June |development of  traimed courcillors trained  [trained trained
2025 Clirs
Ta coordinale Resalution actran |4 Council Number of Counctl |4 Council 1 councit resolution |1 council resolution |1 council resolution |1 council resolution |Council Resolution [R0.00

resolutions action plan
by June 2025

plan

Resclution action
plan compiled and
coordinated

Resolutions action
plan compiled and
coordinated

Resolutions action
plan compiled and
coordinated

register compiled
and coordinated

register compiled
and coordinated

register compiled
and coordinated.

register compiled
and coordinated.

Register.

COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE




To facilitate Mayaral 12 Programmes  |Number of 8 stakeholder & 2 stakeholder & 2 stakeholder & 2 stakeholder & 2 stakehalder & Attendace Register [R2 000 000.00
slakeholder & Quireaches and  |facilitated stakeholder & seclorial sectaral sectoral sectoral sectoral & Signed Exit report
sectorial engagemet | Sectarial sectorial engagements engagement engagement engagement engagement
by June 2025 Engagements engagements facilitated facilitated facilitated facilitated facilitated
facilitated

To provide support to  |Executive 12 Mayoral Number of Mayoral |12 Mayoral 3 Mayoral 3 Mayoral 3 Mayoral 3 Mayoral Altendace Registers |R150 000.00
Mayoral Committee by |Support to Commities Committee meetings |Commitlee Committes Cammittee Commitlee Committee and Minutes
June 2025 Mayoral neetings supported meetings supported |meetings supported | meetings supported |meetings supported |meetings supported

Committee supported

To produce
newsletters by June
2025

Newsletter&
Publications

16 Programmes
produced

Number of
newslotters (
external and
internal) produced

8 newsletters (4
external and 4
internall produced.

1 externat and 1
internal newsletters
produced

1 external and 1
internal newsletters
preduced

1 external and 1
internal newsletters
produced

1 external and 1
internal newsletters
produced

Newsletters

R3 200 000.00

Ta market and brand  |Media Relations |12 Events Number of events 12 Events marketed |3 events markeled |3 events marketed |3 events marketed |3 events marketed RG 000 000.00
events by June 2025 |and Marketing Branded Marketed and and branded and branded and branded and branded and branded picturesipublication

branded s
To facilitale meetings  |Executive < Traditional Number of 4 Traditional 1 Traditional 1 Traditional 1 Traditional 1 Traditional Attendance R400 000.00
for Tracitional Leaders | Support and leadership Traditional Leadership Leadership Leadership Meeting [Leadership Leadership registers and exit
by June 2025 Traditional meetings Leadership meelings |meetings facilitated |meetings facilitated |Facilitated meetings facititated |meetings facititated (reports

To facilitate strategic
events by June 2025

Special Mayoral
strategic Events

5 strategic events
Facilitated

Number of Strategic
Events facilitated

3 strategic events
faciitated

1 strategic events
facilitated

2 Strategic Events
Facilitated

Ne activity

No actrvity

Attendance
regislers and exit
reports

R3 400 000.00

Te tacititate Moral

Strengthening of

MRM committee

Number of

4 MRM committee

1 MRM committee

1 MRM comnuttec

1 MRM committee

1 MRM commitiee

Allendance

R156 G00.00

Regeneration Moral established programmes for programme programme programme programme programme registers and exit
Mavement commitlee  |Regeneration MRM committee facilitated facilitated ‘facilitated facilitated facilitated reports
programmes iy June  |Movement tacilitated
2025 Committee
To generate Customer jCustomer Care |24 reports Number of reports 24 queries!  queries! § gueries/ & queries/ G gueries! Reports
Care reports by June  [Services generated generated complains reports  |complaing reports  [complains reports  |complains reports  {complains reports
2025 on customer care an customer care on customer care on customer care ch customer care
generated generated generated generated generated
To revamp the Call Call Centre 24-hour outdated  [Number of call centre |1 call centre Na activity No activity No activity 1 Call centre Report R1 100 00.00
Centre by June 2025 (Revamping & call centre system [revamped revamped revamped
haintenance
To conduct Batho Pele | Batho Pele 6 Programmes Number of Batho 4 Batho Pele 1 Batho Pele 1 Batho Pele 1 Batho Pele 1 Bathe Pele Altendance register [R300 Q00.00
programmes by June conducted Pele Programmes Programmes Programmes Programmes Programmes Programmes and exit reparts
2025 conducted conducted conducted conducted conducted conducted
To co-ordinate SODA |SODA 2022/2023 SQDA |Number of SODA 1 800A Mo activity Mo actvity Mo activity 1 State of the Attendance register |R3 00C 000.00

by June 2025

held

coordinated

coordinated

Cistrict Address
coordinated

and extt report




To facilitate
campaigns for the
clderly by June 2025

Aged care

2 aged
pragramnies
facilitated

Number of Aged
Care campaigns
facilitated

2 Aged Care
campaigns
facilitated

1 elderly campaign
facilitated

1 elderly campaign
facilitated

Mo activity

No activity

Attendance
registers and signead
exit reports

R2 200 000.00

To faciitate Children's Care |2 children’s Number of children's |2 children's care Na activity 1 children's care No activity 1 children's care Attendance RS00 000.00
campaigns for the activities care campaigns campaigns CAMPAIGNS. campaigns registers and signed

children by June 2025 facilitated facilitated tfacilitated facilitated facilitated exit reports

To facilitale Woman 4 Women Numiber of woman J-woman T woman 1 woman No activity 1 woman Attendance R2 500 000.00
campaigns for women [Development Programmes development development development development development registers and exit

by Junc: 2025 Initiative facilitated initiatives facilitated  |initiatives facilitated |initiatives facilitated |initiatives facilitated initiatives facilitated |reports

To facilitate Peanle with 3 Programmes Number of 3 awareness 1 awareness 1 awareness 1 awareness Ne activity Attendance R500 000.00
Awarengss campaigns {disability Tacilitated awareness campaigns for campaigns for campaigns for campaigns for registers and exit

for people with campaigns for people with people with people with people with reports

disability by June people with disability | disability facilitated |disability facilitated {disability facilitated |disability facHitated

2025 facilitated

To facilitate art and Cultiral Heritage |2 Programmes Number of Heritage 11 Heritage Day and |1 Herilage day and |1 art and culture No activity No activity Attendance R1 700 000.00

culture programmes
by Junec 2025

Celebrations and
Language
Promotions

facilitated

and promotions of
indigenous
languages and
theatre workshon
facilitated

2 promotions of
indigenous
languages and
Theatre workshop
facilitated

1 art and culture
pragramme
facilitated

programme
facilitated

reqgisters and exit
reports

To ceordinate health
calendar days
activities by June 2025

Health calendar
days actvites

3 health calendar
days activities
conducted

Number of health
calendar days
acti vities coordinated

3 Health calendar
days activities
coordinated

Ne activity

I health calendar
day coordinated

1 health calendar
day coordinated

1 heath calendar
day coordinated

Exit report with
piciures

R30C (00 00

Te coerdinate Mayor's
Forum activities by
Jure 2025

Mayor's Forum

4 Mayor's Farum
meetings
coordinated

Number of Mayor's
Forum activities
coordinated

4 Mayor's Forum
meeting
coardinated

1 Mayor's Forum
meeting
coordinated

T Mayor's Forum
meeting
coordinated

1 Mayor's Forum
meeting
coordinated

1 Mayor's Forum
meetng
coardinated

Attendance
registers and exil
reports

R200 000.00

To coordinate Mayoral |Mayoral IMBIZG |4 Mayoral IMBIZO INumber of Mayorad |3 Mayoral IMBIZO  |No activity 1 Mayoral IMBIZO |1 Mayoral IMBIZO |1 Mayoral IMBIZO  {Exit reports and R1 704 (000.00
IMBIZO activilies by activities IMBIZO activities aclivities activilies activities activities attendance

June 2025 caordinalad coordinated coordinated coordinated coordinated coordinated registors

To facilitate Youth Youth 3 youth Number of Youth 3 Youth Mo actvity 1 Youth 1 Youth 1 Youth Attendance R3 000 0G0.00
development development development development development development develapment development registers and exit

programmes by Juse  |programmes Progranmmes programmes programrmes programme programme programme reports

2025 facilitated facilitated faciitated facilitated facilitated facititated

To facilitate Mayoral  [Mayoral Sports |2 Mayaral Sport [Number of Mayoral |2 Mayoral Spont 1 Indigenous Ner activity No activity 1 Mavoral sport Attendance R1 500 000.00

sports activities by
June 2025

activities

activities
facilitated

Sport aclivilies
facilitated

activities facilitated

Games facilitaled

activity facilitated

registers and exit
renorts




INSTITUTIONAL
TRANSFORMATION &
ORGANISATIONAL
DEVELOPMENT



2024/2025 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

INSTITUTIONAL DEVELOPMENT AND ORGANIZATIONAL TRANSFORMATION

STRKATECST
S SROACHTO Y UlprosECT BASELINE  lINDICATORS ANNUALTARGET  |QUARTER1  |QUARTER2 QUARTER 3 QUARTER 4 POE BUDGET
ACHIEVE 2023/2024 2024/2025 2024/2025
NAD ISOTIVEY
ORGANISATIONAL DEVELOPMENT
To ensure effective Job Evaluation 185 jobs Number of jobs 41 Job descriptions 10 Job 15 Job descriptions |16 Job descriptions Intepretation and Job Evaluation Report  [R0.00
job grading and and Job moderated by the |descriptions developed and evaluated |descriptions developed and developed and implementation of
proper job Descriptions Provincial Audit |developed and developed and evaluated evaluated results
descriptions by June Committee of evaluated evaluated
2025 Job Evaluation
To implement Employment 2023/2024 Number of 1 Employment Equity Plan |Consultation of 1 Employment Implementation and Implementation and Acknowledgement R0.00
employment equity Equity Plan Employment Employment Equity  [submitted and stakeholders on Equity Plan monitoring monitoring Letter
imperatives by A Equity Plan Plans submitted and [implemented the draft EE plan |submitted to Labour
December 2025 Submitted implemented Department

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

To convene ICT ICT Steering 4 meetings Number of ICT 4 ICT Steering Committee |1 ICT Steering 1ICT Steering 1 ICT Steering 1ICT Steering Minutes and Attendance
steering committee Committee convened Steering Committee | meetings held Committee Committee meetings|Committee meetings  |Committee meetings register
meetings by June Meetings meetings held meetings held held held held R0.00
2025 N ;
To monitor Service Contract New Number of 1ICT 4 ICT Service Providers |1 ICT Service 1 ICT Service 1ICT Service 1ICT Service Providers [Minutes and Attendance
Level Agreements by |Monitoring Service Providers Performance Monitoring  |Providers Providers Providers Performance Monitoring |register
June 2025 Performance and Evaluation meetings |Performance Performance Performance and Evaluation meeting
Monitoring and held Monitoring and Monitoring and Monitoring and held R0.00
Evaluation meetings Evaluation Evaluation meeting |Evaluation meeting j
held meeting held held held
Toreport ICT ICT incidents (ICT |New Percentage of 100% of reported ICT 100% of reported |100% of reported 100% of reported ICT |100% of reported ICT  |Jobcard Reports
incidents resolved by [queries) reported ICT incidents|incidents resolved ICT incidents ICT incidents incidents resolved incidents resolved
June 2025 resolved resolved resolved R0.00
To procure computing [Procurement of ICT consumables|Percentage 100% Computing 100% Computing |100% Computing 100% Computing 100% Computing Delivery note, orders
equipment by June Computing and Computers  |Computing Equipment|Equipment procured Equipment Equipment procured |Equipment procured  |Equipment procured and invoices
2025 Equipment replaced procured procured R800 000.00
By improve efficiency |Procurement of New Percentage Hardware | 100 % Hardware devices [100 % Hardware |100 % Hardware 100 % Hardware 100 % Hardware Purchase Order and
and effectiveness of |ICT hardware devices purchased purchased devices purchased |devices purchased |devices purchased devices purchased Delivery Note
municipal devices
administration by June R3 000 000.00
2025
By connecting ICT ICT Network 10 sites Number of sites 23 sites connected with 5 sites connected |5 sites connected |5 sites connected with |8 sites connected with  |ICT Network connected
network Infrastructure |Infrastructure connected with  |connected with ICT  [ICT network infrastructure |with ICT network |with ICT network ICT network ICT network infrastructure report

by June 2025 ICT infrastructure [network infrastructure infrastructure infrastructure infrastructure infrastructure R7 000 000.00




To renew iT Software

Software Licenses

100% IT software

Percentage 1T

100% IT software

100% Municipal 100% Municipal

100% Municipal

100% Municipal

Purchase Order and

licenses by June 2025 [renewal Licanses software Licenses Licenses renewed Software licensed |Software licensed  (Software licensed and |Software licensed and  |Delivery Note

renewed renewec and renewed and rengwed renewed renewed RS GO0 000,00
To develop disaster |Oisaster Recovery |Outdaled Percentage Disaster | 100%, Disaster recovery  |Procurament 100% Apointment of | 100'% Draft 100% Approval of Disaster Recovery Plan
recavery plan by June |Plan Disaster recovery plan plan developed process facilitaled | Service Provider to | Development of disaster recovery plan  |document

2025

Recovery Plan

developed

Deovelop disaster
recovary plan

Disaster Recovery
Plan facilitated

by Council

R1 500 000.00

To procure security
systems and
protection software by
June 2025

SOMICT Cyber
Scourity

3 Fire wall
security in place

Number of Security
systems and
protection software
procured

3 Security systems and
protectian software
procured

Procurement
process facilitated

1 Security systems
and protection
software procured

1 Security syslems
and protection
software procured

1 Security systems and
protection software
procured

Purchase Qrder and
Delivery Note

R4 000 000.0C

To maintain Councll  [Maintenance of 100% Council Percentage of Council [100% Council Chamber 100% Council 100% Council 100%: Counil 100% Council Chamber |Maintenance Reports
Chamber by Jung SDM Council Chamber Chamber mainteined [maintained for ICT Chamber Chamber Chamber maintained  |maintained for ICT
2025 Chamber maintained for for ICT devices and  [devices and equipment maintained for ICT |maintained for ICT  |for ICT devices and devices and eguipment

ICT devices and |equipment devices and devices and equipmert R2 000 000 .00

equipment equipmant equipment

l
LABQUR RELATIONS

To facilitate Labour Labour relations |4 Labour Number of Labour 4 Labaur relalions 1 Lahour retatrons |1 Labour refations |1 Labour relations 1 Labour relations Labour relations RS5 000,00
relations publications  [publications relations relations publications |publications issued publications publications issued | publications issued publications issusd nublications,
by June 2025 publications issued issued

1ssued
To faciltate Local Local Labaur 5 Local Labour  [Number of LLF 12 LLF meetings 3 LLF meetings 3 LLF meetings 3 LLF meetings 3 LLF meetings Minutes and attendance |R200 000.00
Labour Forum Forum (LLF} Forums meetings facilitated  |facilitated facilitated facilitated facilitated facilitated registers,
meetings by June Faciltated,
2025
To facilitate Labour Labour related 100% Labour Percentage of lahour | 100% Labour related 100% Labour 100% Labour 100" Labour related | 100 Labour related grievances reqister. RC.00

related Grievances by
June 2025

grievances

related
grievances

related grievances
facilitated

grievances facilitated

related grievances
facilitated

related grievances
facilitated

grievances facilitated

grievances facilitated

To facditate Labour
rolated disciplinary
cases by June 2025

Labour related
disciplinary cases

& disciplinary
cases facilitated

Percentage of
disciphinary cases
facrlitated

100% disciplinary cases
facilitated

100%, disciplinary
cases facilitated

100% disciplinary
cases facilitated

100% disciplinary
cases facilitated

100% disciplinary cases
facilitated

Altenance
registers/Ruliingsireport
sisettlements

R350 006 .00

EMPLOYEE ASSISTANCE PROGRAMME




To conduct employee
wellness programmaes
By June 2025

Employee
welliness and
counselling
programme

3 wellness and
counselling
pregrammes
conducted

Number of wellness
awarengss
programmes
conducted

12 wellness awareness
programmes conducted

3 Wellness
programmes
conducted (2
Wellness
awareness
programmes
conducted, 1
National Employee
physical wellness
programme)

3 Wellness
programnies
conducted (2
Wellness
awareness
programmes, 1
Stress and Trauma
Management
programme)

3 Wellness
pragrammes
conducted (2
Wellness awareness

programmes, 1 Stress

and Trauma
Management
programme)

3 Wellness programmes
conducted {2 Wellness
awareness
programmes, 1
Employee wellness day)

Report, Attendance
registers

To conduct substance
abuse counselling
progranrmes by June
2025

Suhstance Abuse
Programme

3 substance
abuse
programmes
condiicted

Number of substance
abuse programmes
conducted

9 substance abuse
programmes cenducted)

2 Substance
Abuse
programmes
conducted {2
Group counselling
substance
abusers)

2 Substance Abuse
programmes
conducted {2 Group
counselling for
substance abusers),

2 Substance Abuse
prograrnmes
conducted {2 Group
counselling for
substance abusers)

3 Substance Abuse
pregrammes conducted
{2 Group counselling far
substarice abhusers,1
Stress and trauma
pragramme for
substance abusers)

Report. Attendance
Registers

R3 500 000.00

Ta candudt
Qceupational Health

Qcoupational
Health and Safety

40 Occupational
Health and

Numbar of
QOccupational Health

51 Occupational Heallh
and Safety elements

12 Occupational
Health and Safety

12 Qcoupationat
Health and Safety

12 Geeupational
Health and Safety

15 Occupational Health
and Safety elements

Reports, Attendance
Registers

R& 300 000.00

and Safety elements  |elements Safety clements |and Safety elements  |conducted (36 workplace |elements elements conducted [elements conducted {9 |conducted { 9 workplace
by June 2025 condLcted conducled nspections, 4 project conducted {9 { ¢ workplace warkplace inspectians, |inspections. 1 project
audits, 4 safety awareness|workplace inspections. 1 1 project audit. 1 audit, 1safety
campaigns, 4 safety inspecticns, 1 praject audit. 1 safety awareness awareness canmpaigns.
committee meetings, 1 project audit, 1 safety awareness campaigns, 1 safety 1 safety commitiee
servicing of fire safety awareness |campaigns, 1 safety |committee meetings, Olmeetings, 1 servicing of
extinguishers, 1 servicing tcampaigns, 1 commitiee servicing of fire fire extinguishers and 1
of fire hose reels, 1 safety commitlee  jmeetings, 0 medical |extinguishers, and fire [iire hose reels, 1
medical surveillance meetings. & surveillance hose reels. 0 medical [medical survelllance
programme medical programme survellance programme:
surveillance programme
programme
HUMAN RESOURCE MANAGEMENT
To cascade the Cascade IPMDS Pearformance  [Number of 1153 performance 1153 performance [No Activity No Activity Neor Activity Performance RO.CO
Individual PMS3 o fromlevel 2to 5 agreement; performance agreement/ commitments |agreemenl! agreements/commitmen
employees below commitments  |agreement! develaped & signed ta commitments tg

senior maragers by
June 2025

were developed
and signed up to
level &

conmmitments
developed & signed
to employees below
SENIOr MANagers

employees belaw senior
managers

developed &
signed (o
employees below
senior managers




Number of 35 performance No Activity 35 performance No activity No activity Assessments report RO.00
performance assessment for managers assessment for
assessment for conducted and reviewed managers
managers conducted conducted and
and reviewed reviewed
To facilitate lraining, | Development of  |Workplace Skills |Mumber of Workplace |1 Workplace Skills Plan  [Develop process | Draft WSP/ATR Submission and Maonitaring and Acknowledgement RO.00
development and WSP (Workplace |Planin place Skills Plan (WSP/ATR) reviewed and |plan to review reviewer! implementation of the {Evaluation WSP/ATR Letter
learning through Skills Plam {WESP/ATR) reviewed |submitted to Labour WSP/ATR WSP/ATR to Labour
Workplace Skills Plan and submitted to department department
by Jure 2025 Labour department
Internal Bursary |22 Internal Number of Internal 10 Internal Bursaries Canduct Advertisement of Conduet due 10 Internal Bursaries Repaort R758 732.83
Award Bursaries Bursaries cwarded awarded awareness bursaries delligence and award  |awarded
awarded campsin
To develop corporate | Policy Cellective Number of corporate |3 corporate services Conduct research |Draft palicies R55 000.00
services related Development Agreements services related related policies developed Consultation and

policies hy June 2025

policres developed:

developed:

consolidation on 3
policies developed

Facilitate approval

Council resolution

To review corporate
scrvices related
nolicies by June 2025

Policy review

Callective
Agreements

Number of corporate
services related
policies reviewed:

S corporate services

related palicies reviewed:

Canduct research

Draft policies review

Consultation ard
consolidation on 5
policies developed

Facilitate approval

Council resolution

RO.00

AUXILIARY SERVICES

To provide sound Records Approved File Number of recards 4 records management 1 policy and 1 File Plan 1 records disposal 1File Plan awareness  [List of listed files R1 900 000.00
records management |Management Plan management projects |projects implemented. procedure manual |awareness reports compiled and  [campaign conducted,
by June 2025 implemented {File Plan awareness reviewed camipaign conducted |submitted to Provinc:al
campaign conducted, Achreved.
records disposal reports
compiled and submitted to
Provincial Achieved
Review of poticy and
procedure manual)
To maintenance, Flect management|88 vehicles Number of vehicles 88 vehicles maintained 22 vehicles 22 vehicles 22 vehicles 22 vehicles maintained  |Job cards and Reports  |R15 000 000, 00
repairs & licensing of mairtained and  |maintained and and repaired maintained and maintained and maintained and and reparred
vehicles by June 2025 repaired. repaired repaired repatred repaired
88 vehicles Number of wvehicles |88 vehicles licenced 22 vehicles 22 vehicles licenced {22 velvcles licenced |22 vehicles licenced Licence Discs R1 800 000. 00
licenced licenced licenced




To facilitate purchase |Procurement of 16 Vehicles Number of Vehicles |5 Vehicles and machinery |No Activity 2 Vehicles and No Activity 3 Vehicles and Delivery Note, RE 031 ¥50.0C _|
of WS machinery WS machinery and machinery acquired and delivered machinery acquired machinery acquired and |Registration Cerlificate
(yeliow vehicies} by [{vellow vehicles) acquired and through RTS7 and delivered dehivered through RT57 |and piclures
June 2025 delivered through through RT57
RT57

To facilitate SOM Facility 3 Facilities Number of Facilities |6 Facilities maintained 1 Facilities 2 Facilities 2 Facilities maintained |1 Facilities maintained  [Report and proof of R2 100 000.00
mairtenance and Management maintained maintainecd maintained payment
repairs of SDM
facilities

Procurement of New Number of mabile 3 mobile offices procured  |Mo Activity 3 mobile offices Na Activily No Activity Delivery Nole, pictures  |R 1 000 000 .00

To facilitate purchase

mobile offices

offices procured (WS

(1 WS and 2 EMS)

procured {1 WS

of mabile offices (WS EMS) and EMS) and 2 EMS}
PERFORMANCE MANAGEMENT SYSTEM (PMS)
To facilitate Performance 4 Performance  |Number of 4 Performance Makgotia |01 Performance 01 Performance 01 Performance 01 Performance Allendance Registers,  |R250 000.00
Performance Makgotla Makgotla Performance Sessions facilitated Lekgotla session  |Lekgotla session Lekgotla session Lekgotla session Makgotla Resolutions
Makgotla Sessions by Sessians held Makgolla Sessions facilitated tacilitated facilitated facilitated
June 2025 held
To develop Institutional SDBIP (1 2024/2025 Mumber of 2 Institutional SDBIP No Activily Mo Activity Q1202472025 draft 01 2025/2028 final Signed 2024/2025 R(3.00
Institutional SDBIP by Institutional Institutional SODBIP reviewed and devetoped Institutional SDBIP Institutional SDBIP Institutional SDBIP
June 2025 SDBIRPinplace  |reviewed anc reviewed, 01 develaped
dovelaped 2025/2026 draft
Institutional SCBIP
developed
To compile 202302024 Annual 1 2022/2023 Number of 120232024 Institutional  {Data collection Data Collection 01 2023/24 No activity Final 2023/2024 Annual |R0.00
Institutional Annual Report. Oversight | Institutional Institutional Annual — |Annual Report and 071 Instituticnal Annual Report and Oversight
Repart and oversight  |report compiled Annual Report in [Repaort and Number of|oversight report compiled and 1 oversight report Report.
report by January place and 01 oversight report develaped
2025 aversight report  |campiled
compiled

202412025 Number of 2024725 |7 2024/25 Performance 7 2024:26 Mo Activity Mo Activity No Activity Signed Performance RO.GO

Performance Parformance Agreements for Seniar Performance Agreements of Senior

Agreements for Agreements for tManagers developed Agreements for Managers
Ta develop 2624/2025) Senior Managers |7 2024/25 Senior Managers Senior Managers
Reformance Parformance developed developed
Agreements for Senior Agrecments *or
Managers by June Senior Managers
2024 developed
Te facilitate Indivicual | Incividual 5 Signed Number of individual 12 Individual Performance  |No Actrvity No Activity 02 performance No Activity Signed Perfarmance RO.CO
Performance Performance Pericrmance Performance assessments for Senior assessments for Agreements of Senior

assessments for
Senior Managers
(2023/2024 Arnual
and 2024/2025
Midterm} by June

A WLcY

assessments for
Senicr Managers

agreement for
Senior managers
in place:

assessments for
Sentor Managers
(202372024 Annual
and 2024/2025
Midterm) facilitated

Managers (2023/2024
Annual and 2024/2025
Midterm) facilitated

senar manaqgers
conducted, (2023/24
Annual & 2024/25 Mid-
term)

Managers




To review PMS Policy+ PMS Policy and 2023/2024 PMS |Number of PMS 12024/2025 PMS Policy |No Activity Circulation of the Presentation of the 01 PMS Policy and Reviewed PMS Palicy |R0.00
and Framework Framework Policy and Policy and and Framework reviewed policy for inputs policy to management (Framework reviewed and Framework
reviewed by June Framework in Framework reviewed and council and adopted by Council
2025 place committees
To coordinate Back to |Back to Basics 2023/2024 B2B  |Number of B2B 4 2024/2025 B2B 12024/2025 B2B |1 2024/2025 B2B 12024/2025 B2B 12024/2025 B2B 4 2024/2025 B2B R0.00
Basics (B2B) quarterly | (B2B) reports reports in place |quarterly reports Quarterly reports Quarterly reports  |Quarterly reports Quarterly reports Quarterly reports signed Quarterly
reports by June 2025 coordinated coordinated coordinated coordinated coordinated coordinated reports
To Implement Implementation of (Performance Percentage 100% implementation of  |100% 100% 100% implementation [100% implementation of |PMS system in place R1 530 311.88
Performance Performance Management implementation of Performance Management|implementation of |implementation of |of Performance Performance and operational
Management System |Management System in place |Performance System Performance Performance Management System |Management System
by June 2025 System Management System Management Management
System System
LEGAL SERVICES
To Manage litigations |Litigations 30 Litigations Percentage of 100% litigations attended [100% litigations | 100% litigations 100% litigations 100% litigations Copies of Court R6 883 629.00
instituted by or against attended to litigations attended to. |to attended to attended to attended to attended to judgments, Copies of
SDM by June 2025 Summons and Copies of
Deeds of settlement

To vet and or draft Service level 200 service level |Percentage of service | 100% service level 100% service level [100% service level |100% service level 100% service level Copies of signed SLA's
service level agreements and  |agreements and |level agreements and [agreements and other agreements and  |agreements and agreements and other |agreements and other
agreements and other (other forms of other forms of other forms of forms of agreements other forms of other forms of forms of agreements  |forms of agreements
forms of agreements |Agreements. agreements agreements drafted  |drafted and or vetted. agreements agreements drafted |drafted and or vetted |drafted and or vetted
by June 2023. drafted and or.  |and or vetted. drafted and or and or vetted

Vetted, vetted
To provide sound Legal opinions 10 legal opinions |Percentage of legal  |100% legal opinions 100% legal 100% legal opinions [100% legal opinions  |100% legal opinions Copies of dafted legal
legal opinion to SDM opinions drafted. drafted. opinions drafted  |drafted drafted drafted opinions
by June 2025.

INTERGRATED DEVELOPMENTAL PLAN
By developing IDP Develop 2023/2024IDP  |Number of IDP 01 IDP Framework/ 01 2024/2025 IDP |No activity No activity No activity *IDP Framework/ R20 000.00
Framework/ Process |2024/2025 IDP Framework/ Frameworks/ Process |Process Plan developed |Framework/ Process Plan document
Plan by August 2023 [Framework/ Process Plan in |Plans developed for 2024/2025 Process Plan for 2024/2025
Process Plan place developed *Council resolution

Review Integrated Integrated 2023/2024 Number of Integrated |01 Integrated Internal and Status Quo Analysis [2025/2026 Draft 01 Integrated *Final IDP 2025/2026 |R100 000.00
Development Plan Development Plan |Integrated Development Plan Development Plan (IDP) |sector completed reviewed IDP in place |Development Plan (IDP) |*Council Resolution
(IDP) by June 2024  |(IDP) Review Development (IDP) 2025/2026 2025/2026 reviewed departments 2025/2026 reviewed

Plan (IDP) reviewed consulted on the

developed level of

development
within the district.




Facilitate the IDP Rep |IDP Rep Forums {2 IDP Rep Number of IDP Rep |02 1OP Rep Forums No activity 1 1DP Rep Forum | No aclivity 1I0P Rep Forum “Signed Minutes R100 500,00
Forums by June 2024 Forums Forums facilitated facilitated facilitated facilitated “attendance reqgister

Facilitated
By facilitating review | District District Number of District 01 2025/2026 District No activity Review of DDP Reviewed DDP send |01 2025%/2026 District ‘Final DDP 20252026 |R0O.00

District Development
Plan by June 2025

Development Plan
review

Development
Planin place

Develapment Plan in
reviewed

Development Plan in
reviewed

inline with Ceghsta
DDP analysis report

to Coghsta and QTP
for inputs

Development Plan in
reviewed

“Council Resalution




LOCAL ECONOMIC
DEVELOPMENT



2024/2025 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

LOCAL ECONOMIC DEVELOPMENT

BASELINE « |ANNUAL TARGET ‘ BUDGET
OBJEC'ﬂVES’ PROJECT S 20232024 INDICATORS 202412025 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 POE 202412025
To create 2 788 |Implementation |2559 job Number of jobs |2788 jobs created 301 jobs 829 jobs 829 jobs 829 jobs EPWP Reporting |R10 676 000. 00

job opportunities
through EPWP

of EPWP

opportunities
created through

opportunities
created through

through EPWP
(Infrastructure 2564,

opportunities
created through

opportunities
created through

opportunities
created through

opportunities
created through

System
generated report

DPWI
R3 500 000.00

by 30 June EPWP EPWP Environment and Culture| EPWP EPWP EPWP EPWP SDM
2025 36 and Social Sector
: 188)
To Provide Support to 41 SMMEs and |Number of 42 SMMEs / Co- Adbvertise call for |Selection of 21 SMMEs / Co- |21 SMMEs / Co- |Signed Close out [R2 000 000.00
support to SMMEs and Co-|Co-operatives |SMMEs / Co- operatives support applications qualifying SMME |operatives support |operatives support |report
SMMESs and co- |operatives supported operative provided and Co- provided provided
operatives by 30 support provided orperatives
June 2025
To organise Skills None Number of 4 trainings conducted 1 trainings 1 trainings 1 trainings 1 trainings *Signed Reports |R600 000.00
training Development trainings conducted conducted conducted conducted *Attendance
programmes for |for emerging conducted Register
emerging SMME's and
SMMESs and Cooperatives
Cooperatives by
June 2025
To facilitate Farmers support|3 Farmers Number of 3 farmers supported with | *Develop Develop|Appoint Service |1 farmers 2 farmers Signed Report R1 000 000.00
support to supported farmers production equipment | Terms of Provider supported with supported with
farmers by 30 supported with  |and inputs Reference production production
June 2025 production *Advertise Tender equipment and equipment and
equipment and inputs inputs
inputs
To facilitate Support to Sekhukhune Number of 2 Organised Business  |[No activity 1 Organised 1 Organised No activity Signed Reports  [R600 000.00
support to Organised District Tourism |Organised activities supported Business Business activities
Organised Business Association Business activities supported
Business activities establishment [supported supported
activities by facilitated

June 2025




To facilitate Sekhukhung None Number of 1 Sekhukhune District |1 Sekhukhune No activity No activity Mo activity Signed Reports  |R1 000 000.00
Sekhukhune District Tourism Sekhukhune Tourism Indaba District Tourism

Cistrict Tourism |Indaba District Tourism  |facilitated Indaba facilitated

Indaba by June Indaba facilitated

2025

Te facilitate Facilitate SEZ Business  |Number of 1 Regionatl industriaf N gttty No activity Develop terms of |1 Regional Report on R1000.000.00
development of |development of [Plan in place Regional Cevelopment Master reference and Industrial Industrial

Industrial Industrial Industrial Plan developed Appoint Sarvice Development Development

Development  |Development Development Provider Master Plan Master Plan

Master Plan for |Master Plan for Master Plan developed

the Special the Special developed

Economic Zone |Economic Zone

1SEZ) by 30 1SEZY (PED)

June 2025

To monitor Ionitoring None Number of SLP |10 SLP projects No activity IDP 5 SLP projects 5 5LP projects *Signed Reports  |R100 000,00
implementation |implementation projects implementation Representative | implemeantation implementation “Attendance

of SLP projects |of SLPs implementation | monitored Farum {Mining monitored monitored Register

by June 2025 monitored Sectlor

To facilitate Economic 4 Economic Number of 4 Coonomis 1 Economic 1 Bconormig 1 Econamic 1 Economic Signed reports R100 000.00
Economic Deveiopment Development  |Economic Development Forums Development Development Development Development and attendance

Development Forums (Mining, [Forums Development (Mining, Tounsm, LED & |Forum facilitated |Forum facilitated [Forum facilitated  (Forum facilitated register

Forums (Mining. | Tourism, LED & | (Mining. Forums (Mining. |Agric.) facilitated

Tourism, LED & |Agric) Tourism, LED &) Tourism, LED &

Agric.) by 30 Agric)) Agric.} facilitated

June 2025 facilitated

To facilitate Tjate Heritage  |Tjate Heritage |Number of Tjate |1 Tjate Heritage Site No activity Develop Terms of 1 Tjate Heritage No activity Signed report R1 000 000.00
Fencing of Tjate | Site Site in place Heritage Site fenced Reference and Site fenced

Heritage Site by fenced appoint Service

30 June 2025 Provider

To facilitate Instaliation of 9 tolrism Number of 9 District Tourism No activity 3 District Tourism |3 District Tourism |3 District Tourism | Signed report R150000.00
Installation of [ District Tourism 1signage District Tourism  |Signage for Tourism Signage for Signage for Signage for

District Tourism |signage for installed Signage for Establishments and Tourism Tourism Tourism

Signage for Tourism Tourism Products installation Establishments  |Establishments Establishments

Tourism Establishments Establishments |facilitated and Products and Products and Products

Establishments
and Products by
30 June 2025

and Products

and Products
installation
facilitated

installation
faciitated

instaltation
facilitated

installation
facilitated




SPATIAL RATIONALE



2024/2025 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

|Baseline

Objectives |Project oenos  [Imdicators by |QUARTER1 |QUARTER2 |QUARTER3 |QUARTER4 |POE 2 Budget 202412025
SPATIAL RATIONALE
To facilitate Joint  [Joint District 4 JODMPT Number of JDMPT |4 JDMPT sittings |1 JDMPT 1 JDMPT sitting |1 JDMPT sitting [1 JDMPT sitting [*Signed R800 000.00
District Municipal [Municipal sittings sittings facilitated |facilitated sitting facilitated facilitated facilitated Reports
Planning Tribunal |Planning facilitated facilitated *Attendance
(JDMPT) sittings  |Tribunal sittings registers
by June 2025
To facilitate Township Appointed Number of 4 engagement 1 engagement | 1 engagement | 1 engagement | 1 engagement |*Signed R562 400.00
township establishment  |Land Surveyor |engagements for |for land for land for land for land for land Reports
establishment process for land deveploment |deveploment of ~|deveploment of|deveploment of |deveploment of deveploment of
process for district |district municipal of District District Municipal |District District District District
municipal offices [offices Municipal Offices |Offices facilitated |Municipal Municipal Municipal Municipal
by June 2025 facilitated Offices Offices Offices Offices
facilitated facilitated facilitated facilitated
To participate in | Participate in 6 meetings Number of 4 sessions with |1 sessions with |1 sessions with |1 sessions with [1 sessions with |*Attendance R100 000.00
the district wide District wide land |attended sessions with local |local local local local local registers
Land Development|development municipalities municipalities municipalities  [municipalities [municipalites  |municipalities
and building IGR  |and Building IGR facilitated. facilitated. facilitated. facilitated. facilitated. facilitated.
forums by June forum.
2025
To provide support | Participate in the [12 meetings  |Number of 10 meetings for |2 meetings for |3 meetings for |2 meetings for |3 meetings for |*Signed R0.00
to local local meetings to support to Local |support to support to Local [support to Local |support to Local |Reports
municipalities on  |municipalities’ support to Local  |Municipalities on [Local Municipalities  |Municipalities on |Municipalities  [*Attendance
the SPLUMA Municipalities on  [Land Municipalities [on Land Land on Land registers
implementation of [compliant spatial Land Development on Land Development |Development Development
SPLUMA planning Development planning provided | Development [planning planning planning
compliant spatial [programmes. planning provided planning provided provided provided
planning ! provided
programmes by
June 2025
To facilitate Workshop for Two meeting |Number of 2 Workshops for |No activity 1 Workshops  |No activity 1 Workshops *Attendance |R62 400.00
workshop for Municipal facilitated Workshops for Municipal for Municipal for Municipal register
Municipal councillors Municipal councillors on councillors on councillors on
councillors on land councillors on land |land use, land land use, land land use, land
use, land use, land allocation and allocation and allocation and
allocation and allocation and running of running of running of
running of tribunal running of Tribunal|Tribunal in terms Tribunal in Tribunal in
in terms of in terms of of SPLUMA terms of terms of
SPLUMA by June SPLUMA facilitated SPLUMA SPLUMA
2025 facilitated facilitated facilitated




To review District  |Review of 2018 District  |Number of District|1 District Spatial |Engagement |Engagement on|1 District Spatial |Approval of District Spatial  |R700 000.00
Spatial District Spatial | Spatial Spatial Development with project draft District Development reviewed Development
Development Development Development  jDevelopnient Framework (SDF) |steering Spatial Framework District Spatial  |Framework and
Framework by Framework Framework Framawork {SDF) |{reviewed commity and  |Development  |{SDF) reviewed |Development  |councl
Juna 2025 (SDF) (SDF) reviewed appointed Framework Framework resolution

service {SDF) (SDF) by

provider Council
To review GIS Review of GIS  |2008 GIS Number of GIS 1 GIS strategy Preparations  |Appeintment of |Review of GIS  [Approval of Reviewed R400 000.00
strateqy by June | Strateqy strategy in strategy reviewed |reviewed of TOR for the |service provider [strategy reviewed GIS strategy and
2025 place appointment of lfor Review of  |facilitated Strategy by ”

service GIS Steategy Council councit

provider facilitated resolution
To spatially Spatial 100% IDP Percentage of IDP [100% 0P and Idenufy all IDP |50% IDP capital |50% IDP capital [No activity Signed Reports |R300 000.00
reference the referencing of  {Canpital and DDP capital  |DDP capital capital projects | projects projects
Imegrated IDP and DDP Projects projects spatially  |projects spatially |spatially spatially spatially
Davelopment Plan [Capital Projects [spatially referenced referenced referanced referenced referenced
(IDP) and District referenced
Development Plan
{DDP) capital
projects by June
2025
To Procure Integrated GIS Strategy in{Number of 1 Integrated Preparations of {Appointment of |1 integrated No activity Delwery Note,  |R2 000 000.00
Integrate Municipal|Municipal place Integration of Municipal TOR farthe  [service provider [Municipal order and
Geegraphic Geographic Municipal Geographic appointment of [for Integrate Geographic invaice
Information Information Geographic Information service Municipal Information
System (GIS}June [System Information System (GIS) - provider. Geographic System (GIS) -
2025 System (GIS) - procured information procured

procured System
facilitated
Procure GIS GIS Equipment  |Non-Functional|Number of 1 proclrement of |Preparations of [Appointment of |1 procurement  |No activity Celivery Note,  {R360 000.00
Equipment by GIS Equipment|procurement of GIS Equipment  |TOR forthe  |service provider {of GIS order and
June 2025 GIS Eguipment facilitated appointment of |for GIS Equipment IMvoice
Facintated service Equipment facilitated

provider

To Acquiire land for
satellite offices by
June 2028

Land Acquisition
for satilite offices

Nane

Parcentage of land
acqutired for
satellite offices

100% of land
acquired for
satellite offices

100% of land
acquired for
satellite offices

100% of land
acquired for
satellite offices

100% of land
acquired for
satellite offices

100% of land
acquired for
satelite offices

MOU for Land
acquired for
sitelite offices

R1 200 000.00




FINANCIAL VIABILITY



DRAFT 2024/2025 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

| FINANCIAL VIABILITY
OBJECTIVES PROJECT BASELINE (INDICATORS ANNUAL TARGET |Q1 Q2 Q3 Q4 POE BUDGET 2024-
2022/2023 j 2023/2024 2025
To improve audit |Unqualified Audit |Qualified Audit|Percentage of 100% of Finance 100% of Finance |Capturing of web- [50% 100% Web-based audit R0.00
opinion by June Opinion with no  |opinion finance related related Audit findings [related Audit based audit action |implementation of |implementationof |action plan
2025 matters of audit findings resolved findings resolved |plan the audit action the audit action
emphasis resolved plan plan
To ensure Submission of Submitted Number of 02 Submissions of 02 Submissions of |[No activity No activity No activity Signed AFS and AR/|R0.00
compliance with AFS and ARto  |AFS and AR [Submission of AFS |[AFS’s and AR by 31st|AFS’s and AR by Ackonwledgement of
MFMA on annual |the AG within the [to AG within |and AR by 31st August and 31st August and receipt by AGSA
financial and legislated time legislated August and consolidated AFS by [consolidated AFS
performance frame timeframe consolidated AFS |30 September by 30 September
reporting by by 30 September
September 2024
To ensure Funded annual 1 Annual Number of 2 Approved (Annual |No activity No activity 1 Adjusted Budget |1 Annual Budget |Council Resolution [R0.00
compliance with and adjusted Budget and 1 |Approved (Annual |and Adjusted Budget) prepared, prepared,
MFMA on annual |budget for the Adjusted and adjusted) prepared,approved approved and approved and
budgets by June 2024/25 Budget Budget prepared and implemented implemented implemented
2025 and implemented
To enhance Revenue 55% of Percentage of 75% revenue 60% revenue 60% revenue 70% revenue 75% revenue Billing reports R1 600 000.00
revenue base and |Enhancement collected own |revenue collected |[collected against the |collected against |collected against |collected against |collected against
collection by June |Strategy revenue against the billing  [billing the billing the billing the billing the billing
2025
To Maintain Billing Data 0% of Percentage of 100% of Client 60% of Client 70% of Client 85% of Client 100% of Client  |Data cleasing R4 500 000.00
Credible Billing Cleansing Cleansed Client Account Accounts Cleansed |Accounts Accounts Accounts Accounts report/Master file
Data by June 2025 Client cleansed Cleansed Cleansed Cleansed Cleansed
Accounts
To improve Pre-paid meter (292 meters Number service 1 service providers  |Procurement 1 service Installations, Customer Q1- Advert copy Q24R12,000,000
Collection on Own |installations with |installed providers appointed |appointed for processes providers maintenance and |awareness Copy of appointment
Revenue by June |vending and for installation of installation of pre- appointed for vending system. letter Q3-List of
2025 customer query pre-paid meters, paid meters, installation of pre- meters installed Q4 -
management Maintenance and  |Maintenance and paid meters, Attendance registert
system vending system vending system Maintenance and

facilitated

wi

facilitated

vending system
facilitated

To maintain meter
book by June 2025

Conventional
Meter Reading

7500 meters
read on
average

Percentage of
water meters read

80% (of 13000 m)
water meters read

70% (of 13000 m)
water meters read

70% (of 13000 m)
water meters read

70% (of 13000 m)
water meters read

80% (0f 13000
m)water meters
read

Meter reading stats
report

R4 400 000.00




To continuously
maintain indigent
register by June
2025

Indigent Register

Outdated
Indigent
Register

Percentage
Indigents
registered and
veritied

100% Indigents
registered and
verified

Collection of data

Vetting and
council approval

Update indigent
register

Vetting and
council approval

Indigent register

R5 500 000.00

To continuously
maintain Fixed
Asset Registers by

Movable and
Immovable Fixed
Assed Registers

Updated
2023/24 Fixed
Asset

Percentage of
Assets register
upadted (Movable

100% Assets
registers updated
(Movable Asset

100% Assets
registers updated
{Movable Asset

100% Assets
registers updated
(Movable Asset

100% Assets
registers updated
{Movable Asset

100% Assels
registers updated
{Movahle Asset

GRAP & mSCOA
compliant Fixed
Asset Registers

R4 000 000.00

June 2025 Registers Asset Register and |Register and Register and Register and Register and Register and {FAR)
Immovable Fixed {Immovable Fixed Immevable Fixed |Immovable Fixed lImmovable Fixed |Immovable Fixed
Register} Register) Register) Register) Register) Register)
To adhere to Procurement Flan [ % of the Percentage of 10€% of procurement [100% of 100% of 100% of 100% of Procurement pfan R0.00
procurement 202324 procurement plan  |plan implemented procurement plan |procurement plan {procurement plan |procurement plan
schadule by June completed implemented implemented implemented implemented mplemented
2025 SCM

processes as
per the plan




SEKHUKHUNE DEVELOPMENT
AGENCY



2023/2024 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

SEKHUKHUNE DEVELOPMENT AGENCY (SDA) 2024-2025 PROJECTS

OBJECTIVES |Project Baseline Indicators  |Annual target |[Q1 Q2 Q3 Q4 POE Budget
2023/2024 2024/2025 2023/2024
To facilitate the Outdoor Energy  |A signed MOU  |Number of 4 engagements 1 engagement with (1 engagement |1 engagement |1engagement |Attendance Register and | R46 000 000. 00
Appointment of Supply Units with a Green engagements |with SDM onthe |SDM on the with SDMon  |with SDM on the (with SDM on the |minutes. once off.
SDA as the Energy Partner |with SDM on |implementation of [implementation of |[the implementation |implementation Strategic
implementation the the Outdoor the Outdoor Energy |implementation |of the Outdoor |of the Outdoor partnerships
partner of the implementation |Energy Storage Storage Units of the Outdoor |Energy Storage |Energy Storage
Outdoor Energy of the Outdoor |Units facilitated facilitated Energy Storage |Units facilitated |Units facilitated
Storage Units and Energy Storage Units facilitated
signing of PPA by Units facilitated
June 2025
Outdoor Energy  |A signed MOU  [Number of 4 engagements 1 engagement 1 engagement |1 engagement |1 engagement |*Council Resolution.
Supply Units with a Green engagements |between SDA and (between SDA and |between SDA |between SDA  |between SDA  [*Power Purchase
Energy Partner |between SDA |SDM to sign PPA [SDM to sign PPA  |and SDM to and SDM to sign [and SDM to sign |Agreement (PPA)

and SDM to (Power Purchase [(Power Purchase |sign PPA PPA (Power PPA (Power agreement between SDA

sign PPA Agreement) Agreement) (Power Purchase Purchase and SDM

(Power facilitated facilitated Purchase Agreement) Agreement)

Purchase Agreement) facilitated facilitated

Agreement) facilitated

facilitated
To facilitate Support to Signed MOU with|Number of 03 grant 1x Grant Application |1x Grant 1x Grant No activity Funding applications and  [R30 000 000.00
approval of grant  |SMMEs, SETA accredited [grant applications to to SETA's and NSF  (Applicationto  |Application to approval letters
applications to Community and  [training providers |applications to |SETA’s and NSF  |facilitated SETA's and NSF |SETA's and NSF
SETA’s and NSF  |Youth SETA'sand |[facilitated faelitated =cAtated

by June 2025

NSF facilitated

To facilitate
engagements
towards the
establishment of
Transport Planning
and Management
by June 2025

Establishment of
Transport Planning
and Management
Function

Intergovernment
al Authorization
Agreement with
Limpopo Dept of
Transport and
Community
Service (MOU
signed)

Number of
engagements
towards the
establishment
of Transport
Planning and
Management
Function held

4 Engagements
towards the
establishment of
Transport Planning
and Management
Function held

1 Engagements
towards the
establishment of
Transport Planning
and Management
Function held

1 Engagements
towards the
establishment
of Transport
Planning and
Management
Function held

1 Engagements
towards the
establishment of
Transport
Planning and
Management
Function held

1 Engagements
towards the
establishment of
Transport
Planning and
Management
Function held

Att Registers*Reports

R82 000 000. 00
DOT function
costs




To facilitate the Sekhukhune Intergovernment |Number of 4 engagements 1 engagement with |1 engagement |1 engagement [1engagement | *Reports
approval of District Integrated |al Authorization |engagements |with SDM forthe [SDM for the with SDM for  |with SDM for the {with SDM for the
Sekhukhune Transport Plan Agreement with lwith SDM for  [approvat of ITP approval of the approval of |approval of approval of
District Integrated [(ITP) Limpopo Dept of the approval of [facilitated Intergrated Intergrated Intergrated intergrated
Transport Plan Transport and ITP facilitated Transport Plan Transport Plan |Transport Plan  [Transport Plan
(ITP) by June 2025 Community facilitated facilitated facilitated facilitated
Service (MOU
signed)
Tofacilitate Implementation De |Signed MOA Number of De 11 De Hoop 1 De Hoop 1 public 1 public 1 public Reports* Att Registers[ R300 000.0C
implementation of |Hoop RMP between SDM Hoop Resource|Resource Resource participation participation participation
De Hoop Resource and DWS Management [Management Plan |Management Plan  |facilitated facilitated facilitated
Management Plan Plan (RMP) {RMP) activities  [(RMP) activities
(RMP) by 2025 activities identified for identified for
identified for implementation implementation and
implementation |and 3 public public participation
and public participation facilitated
participation facilitated
facilitated
To review Review Sekhukhune Number of 1 Sekhukhune No activity stakeholder 1 Sekhukhune |Adoption and Approved SDA R200 000.00
Sekhukhune Sekhukhune Development Sekhukhune |Development Engagement cn |Development approval of SDA (Establishment and
Oevelopment Development Agency Development [Agency review SDA Agency Establishment (Operating By-Law
Agency Agency Establishment  |Agency Establishment and Establishment |Establishment |and Operating
Establishment and |Establishment and |and operating By-|Establishment |operating By-Law and Operating |and operating By{By-Law
operating By-Law |operating By-Law [Law (2010} and operating |reviewed By-Law Law reviewed
by June 2025 By-Law
reviewed
To facilitate Transfer of title Feasibility study, |Number of 3 engagements on |1 engagementon |1 engagement |1 engagement |Finalisation of |Title Deed R250 000.00
Transfer of title deed to SDA ERF |signed Deed of [engagements |Transfer of titie Transfer of title on Transfer of |on Transfer of |transfer of
deed to SDA ERF |488 donation by on Transfer of Ideed to SDA ERF |deed to SDA ERF |tifle deed 1o fitle deed to SDA |donated Land
488 by June 2025 SOM, Council title deed to 488 from SDM 488 from SDM SDA ERF 488 [ERF 488 from |EFR 488 portion
Resolution for SDA ERF 488 |facilitated facilitated from SDM SDM facilitated |1 of 5 from SDM
land donation to  [from SOM facilitated fo SDA
SDA by SDM facilitated
Council. X
To facilitate Branding and Communication |Number of 4 x branding and |1x branding and 1x branding and | 1x branding and |1x branding and [*Attendance register and |R0.00
branding and marketing Strategy and branding and  [marketing marketing events  |marketing marketing marketing *Reports
marketing activities District tourism  [marketing aclivities Coducted [conducted events events events
by June 2025 route documents |activities conducted conducted conducted
in place conducted




To facilitate MSCOA compliant |New Number of 1 Cloud Based Facilitate Facilitate Facilitate 1 Cloud Based |Advert, appointment R1 500 000.00
procurement of Financial System Cloud Based [Mscea Financial |procurement of procurement of |procurement of (Mscoa Financial |{etetr of SP *
cloud Mscoa Mscoa System Procured [Mscoa Financial Mscoa Mscoa Financial [System Development and
financial system by Financial System Financial System Procured implementation reports
June 2025 System System for Cloud Based Mscoa

procured Financial System

Procured

To develop Institutional Policy |New Number of 4 institutional 1 institutional 1institutional |1 institutional 1 institutional 4x Approved institutional [R0.00
Institutional policies |Development institutional policies developed |policies developed |policies policies policies policies
by June 2025 policies developed developed developed

developed
To facilitate Submission of AFS|Submitted Number of 2x Submissions of |2x Submissions of |No Activity N Activity No Activity Annual Financial Statement [R550 000.00
Submissions of and APR to the AG[2022/23 audited |[Submission of |SDA AFS's and SDA AFS's and and Anrua} Report
SDA AFS's and within the AFS and APR  |SDA AFS and |APR by 31st APR by 31st August
APR by 31st legislated time APR by 31st  |August and and consolidated
August and frame August and consclidated AFS [AFS by 30
consolidated AFS consclidated  |by 30 September |September
by 30 September AFS by 30 facilitated facilitated
2024 September

facilitated
To facilitated SDA |Facilitation of the (1 SDA Strategic |Number of 1x SDA Strategic |No Activity No Activity 1x SDA No Activity “Att Register *Strategic R200 000.00
Strategic Planning |annual SDA Planning Session|SDA Strategic |Planning Session Strategic Planning Document
Session by June  |Strategic Planning |2023/24 Planrning facilitated Planning
2025 Sessicn Session Session

facilitated facilitated




